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Survey Management and Measurement Management
Work Breakdown Structure and Gantt Chart
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! [Survey/Measurement Management Project (SM/MM) 2363 days 49% |Mon 2/1/99 Thu 4/24/08 | P a
2 Pre-Project Planning 43 days 100% Mon 2/1/99 Thu 4/1/99 | g
7 Project Initiation 84 days 100% Mon 2/1/99 Tue 6/1/99 | =gy
13 Design (Requirements) 200 days 100% |Mon 5/10/99 Thug/oio|  —
14 Revise Project Planning Documents 209 days 100% Mon 5/10/99 Thu 3/9/00 [—
15 Prepare NILS MED Documents 59 days 100% Mon 6/7/99 Fri 8/27/99 v
18 Prepare and Manage Web-based Project Information (Task 1.1.3) 52 days 100% Mon 5/10/99 Thu 7/22/99 [—]
19 Refine Project Boundaries (Task 1.2.2) 119 days 100% 'Mon 7/26/99 Fri 1/14/00 H.
25 Determine Functional Requirements 206 days 100% Mon 5/10/99 Mon 3/6/00 ﬁ
57 Update Risk Analysis 10days 100% Tue 2/22/00 Mon 3/6/00 ]
58 Approval to Proceed (ITIB) to SM/MM Design Odays 100% Mon 3/6/00 Mon 3/6/00 &
59 Design, Analysis, Review 233 days 100% Wed 8/2/00 Fri 7/6/01 P
60 Develop Detailed Feature/Functionality (DFF) Specifications 33days 100% Wed 8/2/00 Mon 9/18/00 “
61 Develop Detailed Feature/Functionality (DFF) 33 days 100% Wed 8/2/00 Mon 9/18/00 =
62 Analysis and Use Case Refinement 200 days 100% Tue 9/19/00 Fri 7/6/01 ﬁ
63 Develop Detailed Use Cases 200 days 100% Tue 9/19/00 Fri 7/6/01 E
64 Final Use Case Analysis Document 0days 100% Fri 7/6/01 Fri 7/6/01 *
65 Initial Gap Analysis - ArcSurvey vs. SM/IMM 33 days 100% Mon 5/21/01 Fri 7/6/01 =
66 Update Detailed Feature/Functionality documentation 33 days 100% Mon 5/21/01 Fri 7/6/01 =
67 Create Software Development Plan 33days 100% Mon 5/21/01 Fri 7/6/01 =
68 Approval to Proceed ( ITIB) to SM/MM Development Odays 100% Thu 8/16/01 Thu 8/16/01 L
69 NILS Architecture Study 95 days 100% Tue 7/24/01 Thu 12/6/01 [—
70 Development 228 days 93% |Mon 10/1/01 Tue 8/27/02 PE—
71 SM/MM Data Modeling 30 days 100% Mon 10/1/01 Tue 11/13/01 “
72 Finalize SM/MM design and features 30 days 100% Mon 10/1/01 Tue 11/13/01 =
73 Prototype 30 days 100% Mon 10/1/01 Tue 11/13/01 =
74 Analyze design 30 days 100% Mon 10/1/01 Tue 11/13/01 =
75 Development and Test Cycle 1 30 days 100% Wed 11/14/01 Thu 12/27/01 “
76 Final/Detailed Gap Analysis - SM/MM vs. Survey Analyst 30 days 100% Wed 11/14/01 Thu 12/27/01 H
7 Development and Test Cycle 2 65 days 100% Fri 12/28/01 Tue 4/2/02 H
78 Final Implementation of design 65 days 100% Fri 12/28/01 Tue 4/2/02 E
79 Beta Program 65 days 100% Fri 12/28/01 Tue 4/2/02 IE
80 Development and Test Cycle 3 103 days 75% \Wed 4/3/02 Tue 8/27/02 —
81 Final Development 103 days 75% Wed 4/3/02 Tue 8/27/02 [—]
82 Approval to Proceed (ITIB) to SM/MM Deployment Odays 0% Tue 8/27/02 Tue 8/27/02 *
83 Transition and Deployment 8ldays 0% Mon 7/1/02 Thu 10/24/02 ™
84 System Testing and Review 40 days 0% Wed 8/28/02 Thu 10/24/02 =
85 Training 40 days 0% Mon 7/1/02 Mon 8/26/02 =
86 Deployment Odays 0% Mon 9/30/02 Mon 9/30/02 -
87 Operations and Maintenance 1440 days 0% Tue 10/1/02 Thu 4/24/08 = : : : : : ]
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